
Parish Pastoral Council Guidelines 

 

Why have a PPC? 
The Code of Canon Law insists on consultation at every level of decision-making among all God's people.  
 

Canon 536: "In every parish of the diocese, a Pastoral Council shall be established…The pastor presides over the 
Pastoral Council.  The Pastoral Council is composed of members of the congregation together with those of the parish 
staff who have pastoral care by reason of their office.  The Pastoral Council assists in promoting pastoral action in the 
parish." 

How is the PPC selected? 
The Pastoral Council is a representative body rather than a body of representatives.  The PPC should 
consist of 6-15 members.  The composition of the Council should be a balance between members that are 
nominated and elected by the parish at large and members appointed by the pastor. 
 

Candidates should: 
• Be of proven faith. 
• Have demonstrated sound morals. 
• Demonstrate the gifts of wisdom and prudence. 
• Be willing to commit their time, talent and wisdom in  

a consultative and collaborative manner. 
• Have the ability to study and reflect prayerfully.  
• Recognise and respect the viewpoints of others. 

What does the PPC do? 
Official Church documents state that the Pastoral Councils are to represent the people of God, but not in 
the legal sense.  Rather, council members are representative in that they are a witness or a sign of the 
whole community.  They make its wisdom present. 
 

Members are required to attend scheduled meetings of the council every two months. Considering the 
responsibility entrusted to them, PPC members are expected to participate in an ongoing formation 
process. In addition, the diocese will offer regular presentations on pastoral planning, goal-setting, 
visioning, conflict resolution and discernment. 
 

A Pastoral Council seeks to:  
• enrich the quality of parish life and provide opportunities for parishioners to grow in holiness and to 

discover and live out a personal and community call to mission to live as Catholics who effectively 
transform society. 

• support the Parish to grow in unity, fellowship and community. 
• provide an opportunity for parishioner input and feedback. 
• guide and support current and future initiatives. 
• enhance the process of planning, developing, improving and evaluating the pastoral effectiveness of 

various programs and services. 
 

The PPC is a consultative body that investigates, under the authority of the pastor, things which pertain to 
pastoral works to ponder them, and to propose practical conclusions about them.  The pastor is 
responsible for the final approval of Council recommendations concerning pastoral planning, programs, 
and services for the parish, as well as for their implementation.  While the pastor is not obliged to follow 
the recommendations of the PPC, it is understood that he ought to do so unless there is a compelling 
reason to do otherwise. 
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“A parish priest cannot guide 
the parish without the parish 
council. This is fundamental!” 

Pope Francis, 2013 

 


